D&G Compact Update 

· It was agreed that one of the voluntary sector representatives should replace Les Jardine as the Compact Implementation Group (CIG) chair and Joyce Harkness, Dumfries & Gallway Federation of CVS has been appointed to the post

· Report from the Feb/Mar workshops will be out in the next 2 weeks

· Feedback from those workshops has already been taken on board and updated Compact Record Forms/Guidance circulated last month

· The statutory agency partners on CIG (council, NHS, police, fire) will each devise an internal communications strategy on the Compact to raise awareness of its meaning and commitments; this to include how to cascade info available to date across different agencies at all levels

· CIG considered the current Compact Action plan (in the Compact document) and updated this; agreed a number of key actions need to be complete before the Nov09 conference

· Noted that the key issue of funding now being taken forward by the Funding Task Group and that 3 CIG members are on the Task Group (Sheila Armstrong, Irene Mungall, Joyce Harkness) so there will be strong links between both

· Statutory agencies are to clarify current property policies and distribute this info/a position statement; statutory agencies also to consider way forward for equity of treatment for voluntary sector re. property in kind. Legal departments to check this before being circulated to 3SFs etc

· Voluntary sector conference to be held Nov 09

· An updated Compact flyer is being prepared and will be distributed widely within the next 2 weeks

· A draft voluntary sector committee report for groups to use to endorse the Compact is being considered and will be circulated when approved within the next 2 weeks

· Joint Management Team has already agreed to be Compact Champions; CIG members to present on Compact to public sector management teams: DGC Corporate Management Team; NHS Board Management Group; Police Senior Management Team; Fire & Rescue Service Senior Management Team to raise awareness. This to include debate on Compact implementation & monitoring, e.g. using no of good/bad Compact Record Forms received as evidence for external audit procedures

· Paper to go to DGC Corporate Policy Committee re Compact asking all Councillors to be Champions

Joyce Harkness

Executive Officer, D&G Federation of CVS

21st July 2009
