Note of meeting of A&E Third Sector Forum (A&E3SF)

held on Thursday 29 October 2009
within the Somerton House Hotel, Lockerbie at 10.30 am
Present
	Richard Brodie
	Eastriggs & Gretna Heritage – The Devil’s Porridge

	Roger Claymore 
	Lockerbie & District Community Initiative

	Margaret Derham
	Kirkpatrick Fleming CC

	Mioto Dunnington
	Mossburn Community Farm

	Rosemary Flexney
	Sports Driving Unlimited

	Janet Foreman
	A&E Federation of Village & Community Halls / Middlebie Community Hall

	Rita McCrae
	Freewheel Club

	Stephen McIlroy
	WRVS

	Kate Nutt
	Annandale & Eskdale CVS  (Chair)

	Doris Porteous
	Kirkpatrick Fleming CC

	Beryl Pretty
	Annandale & Eskdale Family Support Group

	Fay Salmon
	WRVS – Frozen Meals Service

	Janet Saunders
	Annandale Transport Initiative

	John Scoular
	Annan & District Day Centre

	Susan Thompson
	Capability Scotland

	Pete White
	D&G Small Communities Housing Trust


Apologies

	Registered Members:-

	Grace Cardozo
	LGBT

	Paula Cochrane
	Age Concern Scotland and Help the Aged

	Judith Johnson
	The Langholm Initiative

	Geoff Kitt 
	Moffat & District Community Initiative

	Sharon Ledger
	Annan Initiative

	Robert Mitchell
	Annan Initiative

	Brian Patterson
	Volunteer Action

	Brenda Waugh
	D&G Citizens Advice Scotland 

	Non Registered Member:-

	Elaine Lamont
	Safe & Healthy Action Partnership


In attendance:-

Nancy Hannah
Administrator, Annandale & Eskdale CVS  (AECVS)
Richard Smith
Healthy Working Lives (for Item 1 only)
Kate Nutt welcomed everyone to the meeting.  She explained that although she had now left Annandale & Eskdale CVS employ, she was still undertaking some tasks for them until a new Manager is appointed and she had been asked to facilitate the October AE3SF meeting, which she was happy to do.
1
Healthy Working Lives

Kate Nutt introduced and welcomed Richard Smith from Healthy Working Lives who had stepped in at the last minute due to his colleague, Kate Robson, being unable to come due to illness.  Richard thanked members for the opportunity to be present. 

Richard began by stating that Health Working Lives is a national organisation funded by Health Scotland funds.  Staff locally are employed by NHS Dumfries & Galloway and have a region-wide role.

Healthy Working Lives offers free and confidential services to employers and employees as follows:-

· Freephone Adviceline for any queries related to the workplace – 0800 019 2211.

· Free occupational health and safety assessment visits, followed by a prioritised Action Plan with supporting guidance and follow-up visit to help with action plan.

· Advice and guidance on current legislation and best practice.

· Website containing useful advice and risk assessment guidance and templates – www.healthyworkinglives.com 
· Information on writing policies.

Healthy Working Lives has an Award Programme that supports employers and employees to develop health promotion and safety themes in the workplace in a practical, logical way that is beneficial to all.
Richard stated that Healthy Working Lives were hoping to provide FREE training to the third sector in the spring of 2010, and were keen to gain feedback on what specific training they would require, in order to tailor it accordingly.  More information on this would follow in due course.

Further to some questions and answers, Richard was thanked for his standing in at short notice and his informative talk.
2
Minutes of the meeting held on 30 July 2009
The minutes of the meeting held on 30 July 2009 were approved.
3
Minutes of the meeting held on 18 August 2009 

The minutes of the meeting held on 18 August 2009 were approved.

4
Matters arising from 30 July 2009 
Procuring of items at reduced costs

Kate reported that time had not permitted her to further this and requested it be held over to the next meeting.
John Scoular requested the website address for software and equipment referred to at the July meeting.  Nancy Hannah to supply this to him.

Rosemary Flexney informed members of another useful website to acquire goods free, paying only postage and carriage.  There was a good range of items on the site and the condition was that application was on behalf of registered charities / not for profit organisations.  Nancy Hannah to issue website address.
Logo

It was noted that the logo had been re-designed.

Day Centre – Lockerbie

Further to Roger Claymore investigating the need for a day centre in Lockerbie, he stated that the Salvation Army building was not for sale and therefore he was still looking for premises.  In particular, he was interested in Network Rail’s intentions for work in and around Lockerbie Station.
Scottish Voluntary Sector Pensions Trust

Kate stated that this had not yet been actioned and requested it be held over to the next meeting.

Lesbian, Gay, Bisexual & Transgender (LGBT) Equality Forum
Grace Cardozo had been unable to attend the A&E3SF meetings on 18 August and 29 October to give background to her work, but it was hoped that she would be able to attend in the new year.

Beryl Pretty reported that she had attended the first meeting of the A&E Equality Forum on 16 September 2009.  This had been poorly represented and it was hoped that the January meeting would be better attended.  Beryl had found the meeting interesting and drew members’ attention to the training available, which was on their website:  www.lgbtyouth.org.uk 
5
Matters arising from 18 August 2009
Third Sector Funding Task Group (FTG)
A request had been made to John McMillan requesting that a representative from A&E3SF join the Third Sector Funding Task Group.  He had responded that he would take this request forward but to date there had been no reply.  Kate stated that she had heard that John McMillan’s role had changed, but she would follow up on this request.

Discussion followed on the report of Irene Mungall’s attendance at the A&E3SF, further to which it was agreed to invite Gavin Stevenson, Chief Executive of DGC to the January meeting of A&E3SF.

6
General Business Discussion
Proposed Funding Cuts
Janet Saunders expressed concern at finding out via a press article that DGC intended cutting the Community Transport budget.  DGC were proposing total cuts of £7.5M.
There was discussion on:-

· media hype and sometimes distortion of facts; 
· DGC Officers’ creation of proposals for Councillors to endorse without adequate consideration being given to consequences of actions.
after which it was decided to feed the following back to the regional 3SF.
· A&E3SF has concerns that the timescale for third sector groups receiving a final decision on the funding cuts to be made is impractical and unacceptable ie. not knowing until Feb 2010 for cuts effective 1st Apr 2010, and that the Forum wants all 3SFs (if in agreement) to all communicate this message to DGC; 
· A&E3SF want to know the rationale behind the proposed cuts; 
· A&E3SF want to propose that, whilst they acknowledge cuts are required, the fairest way would be a % across all services rather than targeting/cutting certain services; 
· A&E3SF has concerns that the level of administration and bureaucracy with the DGC grant application process is leading to higher than necessary costs and is an area where significant cost savings could be made if the process was simplified. The level of information required from organisations before, during and after the application process, is significantly more than any other grant funder.  DGC needs to talk/meet with each third sector forum and ask for their feedback and input to developing a simplified process.  A&E3SF would ask all 3SFs (if agree with the comments) to communicate this to DGC.

Nomination to D&G 3SF

It was noted that the next meeting of the Regional 3SF was on 24 November 2009 and it was agreed that John Scoular attend as A&E3SF representative in order to put A&E3SF specific points forward, and report back.
Regional 3SF Protocol
It was agreed that Nancy Hannah circulate the Regional 3SF protocol for the next meeting.
D&G 3SF Conference
Details of this conference on 27 November 2009 within the Duncan Rooms, Easterbrook Halls, Dumfries were given.
A&E Rural Partnership Conference

Advance notification was given for the Rural Partnership Conference to be held on 9 February 2010, described as an opportunity for people to showcase their organisations.
AECVS Funding & Information Roadshow
Advance notification was given for the Funding & Information Roadshow to be held on 25 February 2010, which is always a good opportunity to meet with bodies who provide funding and support.
7
D&G Compact

Members were reminded that the Compact is a set of shared values and principles that monitor relationships between public and voluntary/community sectors.  Dumfries & Galloway Council and the NHS are signed up to it, as well as 51 voluntary organisations.  The target number to have signed up by March 2010 is one hundred.
Despite public awareness raising having taken place in January & February 2009, and best efforts made, there were still problems with communication, and timetabling difficulties due to voluntary organisations not having the capacity to respond in time.  The Compact Implementation Group was working towards resolving the problematic issues.
The importance of the Compact was emphasised – it was the voluntary organisations’ opportunity to be involved on a par with the public sector bodies, to achieve mutual understanding, trust and confidence, and make a difference by working co-operatively to improve the quality of life of local people and communities.

Attention was drawn to ‘Compact Champions’, ie. organisations committed to cascading awareness of the Compact to others.  Members noted the information available:-

· Template ‘sign up to Compact’ letter.

· Voluntary/Community Sector Record Form to feedback experiences and comments (good or bad) and complaints.  
· Guidance on using the Compact Record Form

There were definite benefits in signing up to this partnership agreement.
8
Agenda and date of next meeting
It was agreed that the next meeting be on Monday18 January 2009 and that the Chief Executive of D&G Council be invited to attend.  Should he be able to attend then the meeting would commence with lunch followed by the business of the meeting.  If the Chief Executive was not able to attend, then the meeting would commence at 10.30 as usual.  The venue would be the Somerton Hotel.  
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